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JISC Progress Report Template 
 
Overview of Project 
Grant Statement 
The University of Bolton Institutional Repository Project is being conducted under the terms agreed 
JISC in the letter of grant, dated 26th March 2007, and the JISC Terms and Conditions attached to it. 
 
2. Aims and Objectives 
The project successfully finalised a specification document and procured the Digital Commons IR 
software in April/May 2007. Customisation is still ongoing as some delays were caused by BePress 
taking over the administration of the product from ProQuest in the summer. In addition a new user 
interface was launched in September 2007. As we had yet to add any content at that point, we opted 
to be one of the first Digital Commons customers to move to the new interface, this is in progress and 
will be ready for the beginning of November. 
 
During the summer the policy documents (listed as milestones in Section 4) were written, however, 
due to the sudden resignation of one of the University’s Pro-Vice Chancellors we were unable to get 
the final approval of the University Academic Board in October. However, the University Secretary 
and Clerk to the Board of Governors is satisfied that the documents are now ready and conform to the 
new University template for policy documents. These are now mounted on the Digital Commons 
pages and will be reviewed after the first six months, and then on an annual basis. This output will be 
added to the relevant work packages. As part of the approval by the University Secretary and Clerk to 
the Board of Governors it was requested that the project acronym be altered from IR@Bolton to 
UBIR. 
 
The chief short term aim is still to sort and make accessible details of The University’s research output 
for the RAE 2008. The project team have been working with other University staff in pulling the 
research outputs together. The internal deadline was Friday 19th October; this allows 6 weeks for the 
actual outputs to be added to the RAE website. 
 
Although it was initially hoped to have the full text outputs mounted on the Repository site, we are now 
aiming to add the metadata for the outputs that contain links to DOIs or open URLs. The full text will 
then be added in retrospect. We aim to have around 150 records added in this way by the November 
deadline. 
 
During the initial project meetings, it has come to the Project Team’s attention that there is interest 
within the University to look in more detail at staff and researchers’ CVs. It is the intention of the 
Project Team to work with those involved in this area. This may add to the outputs of work package 6. 
 
The Project team plan to work closely with the EThOSnet project as part of work package 6. In 
addition a recent discussion on LIS-SCONUL about the compulsory electronic submission of e-theses 
at Brunel University and others will be addressed in work package 5. 
 
3. Overall Approach 
The changes described in section 2 above will be added to the Project Plan on approval of this 
progress report. Appendix B shows the planned changes. 
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4. Project Outputs 
We are still working on the first two project outputs listed in the Project Plan under section 4. 
 
Milestones achieved have been: 
• The establishment of a Project Team and Steering Group 
• The procurement of Digital Commons as the University Institutional Repository 
• Publication of: 
 
• The University of Bolton Institutional Repository (UBIR) Policy 
• Procedures for the Submission of Material within The University Institutional Repository 
(UBIR) 
• The University of Bolton Institutional Repository (UBIR) Deposit Agreement 
• The University of Bolton Institutional Repository (UBIR) User Agreement 
 
Creation of a template letter for copyright permission and co-author permission. 
5. Project Outcomes 
We used a combination of the model licences provided on the SHERPA website and those forwarded 
to us from the White Rose Project. As such we were expecting the policy documents to be accepted 
virtually ‘as seen’ after consultation with the University Secretary and Clerk to the Board of Governors. 
On the contrary, we went through many drafts before the documents were ready. Unfortunately 
because of this and the exceptional circumstances outlined in Section 2, we were unable to make our 
deadline. However, we did build in some contingency time, which has meant that there has been little 
effect on work package 3. All that remains is the approval at the next Academic Board on 5th 
November 2007. 
 
We were advised at the outset of the project that we should assign more time for the RAE submission, 
and this is reflected in the current project plan (Version 2.1), where the start dates were moved 
forward. However, as we have progressed with the work package we have taken on a more significant 
role in the submission. While enabling us to put together a list of well over 200 items for possible 
inclusion in the IR, it has meant that we will not be able to add as much full text as we would have 
wanted – however, we did state in the revised plan (objective 26) that an outcome would be papers 
and/or metadata. We are confident that the metadata with be available where submissions contain 
DOIs or open URLs, some 150 pieces of research. The full text will be added retrospectively where 
possible, as part of work package 5. 
 
Objective 27 has not been completed as the Project Manager has been invited by the Director of 
Research to join the University RAE Steering Group. As a result of this and the close liaison described 
above, it was felt that focus groups were unnecessary at this stage. However, a number of face-to-
face meetings have taken place with key researchers, as a result of which, three senior University 
staff have offered their entire research output to be added at the earliest opportunity. This will give us 
a good start to the process of promotion and advocacy which forms the greater part of the next work 
package (objectives 28-34).  
6. Stakeholder Analysis 
 
Stakeholder Engagement 
JISC Attendance at programme events 
Full support from JISC Programme Manager during Project Plan 
SHERPA Email contact as appropriate 
Use of website for model licenses, and RoMEO 
Software vendors Close contact by email and phone over customisation of site 
Already planned contact scheduled for December where Digital 
Commons will make available promotion and advocacy leaflets 
and presentations 
Pro Vice Chancellor As the Chair of the Steering Group, the PVC fully backs the 
project 
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Director of Research Part of group that made the decision to go with Digital Commons 
Regular formal and informal meetings to discuss the 
customisation of the Digital Commons site, policy documents and 
RAE submission 
Researchers Regular contact with RAE submission leaders and others 
selected for the RAE submission 
Establishing key links with the research community with the aim 
of further populating the repository 
RAE Project Manager is a member of the University RAE Steering 
group 
In close liaison with the submission team 
Teaching staff Already some interest, however, this will be looked at in year 2 of 
the project 
Administrators Management of research output 
Undergraduates This will be looked at in year 2 of the project 
Postgraduates This will be looked at in year 2 of the project 
Other Universities Already some discussion and exchange of ideas as a result of 
the July Programme meeting and new projects coming on board 
Standards organisations Use of standardised metadata 
7. Risk Analysis 
 
Risk Probability 
(1-5) 
Severity 
(1-5) 
Score 
(P x S) 
Action to Prevent/Manage Risk 
Necessary facilities not 
available 
4 2 8 The Project Office was relocated 
as part of the ongoing building 
work in the University; this was well 
planned and did not have any 
affect on the project. 
Loss of supplier 1 4 4 During the summer overall control 
of the Digital Commons product 
moved from ProQuest to BePress 
in California. Initially there was 
some delay caused by time 
differences; however, there are 
now regular calls between the 
University and BePress. Digital 
Commons is extremely well 
supported. 
Failure to make RAE 
deadline 
2 5 10 The internal deadline was moved 
forward to Friday 19th October. The 
Project team have played a major 
part in this and no slippage is 
expected 
Other projects that might 
have an impact 
3 3 9 Plans are already being outlined 
which will enable the Project Team 
to work closely with the University 
staff charged with looking at 
researchers CVs  
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8. Standards 
The new Digital Commons site is now fully compatible with US standards on disability. 
 
As soon as there is a critical mass of data in the repository we plan to register with OpenDOAR. We 
do not foresee any problems with cross-searching standards as the majority of Digital Commons 
customers are already registered, including University of Surrey, Sheffield Hallam University and the 
University of Warwick in the UK. 
 
Digital Commons will also make our metadata available through Google Scholar. 
9. Technical Development 
There are no technical changes planned at present. 
10. Intellectual Property Rights 
The Project Team is in the initial stages of negotiating with publishers to include content; we are using 
SHERPA RoMEO in the first instance. As many of our RAE submissions seem to have been 
published in Taylor and Francis journals and books we will shortly be sending a spreadsheet of 
content for clearance. Initial negotiation has been positive. 
 
We are also closely monitoring the discussions on the listservs about co-author permissions; as a 
result we plan to create a template for researchers to use when requesting permission from their co-
authors. 
Project Resources 
11. Project Partners 
There are no changes to the project partners at this time 
12. Project Management 
There are no changes in project staff or their roles at this time 
13. Programme Support 
Contact with the Programme Manager has been extremely positive. In addition, the Programme 
Meeting in July has helped to establish some excellent informal links with similar projects. This has 
resulted in the sharing of our specification documents and policies with a number of projects over the 
last few months. 
 
Attendance at the RSP Professional Briefing and Networking event series is planned for 2008. In 
addition, it was very encouraging to liaise with the RSP at the Programme Meeting in July. 
 
One suggestion for improvement is to reduce the large amount of duplication of project descriptions. 
There are already at least five separate sites where this information has been requested: 
 
JISC Repositories start-up and enhancement projects pages 
University of Bolton Projects pages 
RSP Wiki 
Programme Blue Dot account 
Digital Commons site 
 
As the projects evolve it will become more difficult to maintain the correct information on each site. 
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14. Budget 
The grant spend is more in comparison to match funding, however, that will change as the Project 
Manager and Administrator will be Match time in 2007/08. 
 
The grant has some extra hours incurred, but the RAE work has been a major factor, as above it will 
level out with the match, as the project is funded £30,000 grant, and £29,752 match from The 
University. 
 
The non pay has had some viring of monies, e.g. Travel/Subsistence. 
Detailed Project Planning 
15. Workpackages 
WORKPACKAGE 1:  
Objective:  
1 Completed – Project on JISC Website 
2 Completed – Plan on JISC Website 
3 Completed – Meeting attended 
4 In progress – This report to go on JISC Website 
WORKPACKAGE 2:  
Objective:  
11 Completed – Project Team has met and are in regular contact 
12 Completed – Steering Group has met and are in regular contact 
13 Completed – Specification document sent to suppliers 
14 Completed – Showcases held in April 2007 
15 Completed – Digital Commons chosen as IR 
16 Completed – Digital Commons now directly supported by BePress, new interface in place 
17 In Progress – Delayed due to new interface, all training to be completed by November 2007 
18 Delayed – RSP was not fully up and running by June 2007, however, programme event in 
July has progressed this significantly – it is proposed to add this objective to other work 
packages (See Appendix B) 
WORKPACKAGE 3:  
Objective:  
19-21 Delayed – Policy, procedures, depositor agreement and user agreement are now in place on 
the Digital Commons site, to be approved by Academic Board in November 
WORKPACKAGE 4:  
Objective:  
22 Completed – key staff included in Project Team and Steering Group 
23 Completed - Position statement adopted 
24-26 In Progress – These objectives will be completed by November 2007 
27 Completed – Focus groups not seen as appropriate at present, formal contact made through 
University RAE Steering Group and informal face-to-face contact 
WORKPACKAGE 5:  
Objective:  
28 An objective for the next reporting period – on schedule 
29 An objective for the next reporting period – on schedule  
30 An objective for the next reporting period – also to include guidance from RSP and BePress 
31 An objective for the next reporting period – some progress all ready (see Obj. 27)  
32 An objective for the next reporting period – staff development planned for Jan/Feb 2008 
33 An objective for the next reporting period – on schedule 
34 An objective for the next reporting period – on schedule 
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16. Evaluation Plan 
 
Timing Factor to 
Evaluate 
Questions to 
Address 
Method(s) Measure of 
Success 
Progress 
Jun 07 Customisation 
and 
administrative 
training 
Was the system set 
up in accordance 
with project 
specification? 
Observation Fully operational 
IR 
Delayed due to reasons outlined above. IR is now fully 
operational 
Aug 07 Publish policy Has policy been 
disseminated? 
Workshops RAE submission 
preparation 
complete 
Delayed due to reasons outlined above. Policy has been 
circulated to Project Team, Steering Group, RAE Steering 
Group, approved by the University Secretary and Clerk to the 
Board of Governors. It will go before the Academic Board on 
5th November for final approval. Workshops/Focus Groups 
have been delayed; however, the policies have been 
disseminated to individual researchers during informal 
meetings. Further dissemination is needed as part of work 
package 5 
Nov 07 Complete RAE 
submission 
Have all papers 
been submitted? 
Observation Full submission to 
RAE 
We are currently on target to submit to the RAE by the 
November deadline, as described above over 150 metadata 
records will be added to the repository in the next 6 weeks 
Jun 08 Promotion and 
advocacy 
Have other pockets 
of research been 
identified? 
Focus 
Groups 
Increase in IR 
deposits from non 
RAE authors 
An objective for the next reporting period, there has already 
been some success with interest from three staff 
 
17. Quality Assurance Plan 
Output  
Timing Quality 
criteria 
QA method(s) Evidence of 
compliance 
Quality 
responsibilities 
Progress 
Jun 07 Accessibility Software testing Compliance with 
Web Accessibility 
Initiative (WAI) 
Project manager The new Digital Commons interface is compliant 
Aug 07 Model 
Licence 
SHERPA 
Guidance 
Successful deposit 
of research output 
Project manager Model licence has undergone editing after discussions with the 
University Secretary and Clerk to the Board of Governors 
Nov 07 Adherence 
to metadata 
Advice from 
Repository 
Peer review Project manager As soon as there is a critical mass of data in the repository we 
plan to register with OpenDOAR, we do not foresee any 
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standards Support Project problems with standards as the majority of Digital Commons 
customers are already registered, including University of Surrey, 
Sheffield Hallam University and the University of Warwick in the 
UK. 
 
Digital Commons will also make our metadata available through 
Google Scholar. 
Mar 08 Advocacy SHERPA 
Guidance 
RSP Guidance 
BePress 
Guidance 
Benchmarking Project manager An objective for the next reporting period. Guidance will also be 
sought from the RSP and BePress 
 
18. Dissemination Plan 
Timing Dissemination Activity Audience Purpose Key Message Progress 
Apr 07 
 
Specification Document Suppliers Procurement IR requirements Document written and disseminated to other 
interested projects 
Jun 07 Administration training Administration 
support staff 
Competency Training manual and 
workshops 
Some re-training necessary due to new 
interface, however, differences are subtle and if 
anything the admin area is simpler 
Aug 07 Publish policies Researchers  Raise 
awareness 
Workshops and 
literature 
Delayed due to reasons above, however, 
progress has been made through informal 
meetings and the University RAE Steering 
Group 
Sep 07 Focus groups Researchers 
(RAE) 
Engage Populate IR for RAE 
submission 
Delayed due to reasons above, however, 
progress has been made through informal 
meetings and the University RAE Steering 
Group 
Sep 07 
– Mar 
09 
University Staff Bulletin/ 
Web Page 
University Staff Raise 
awareness/ 
Engage/ 
Promote 
News items to 
encourage 
depositing of 
material/ embedding 
into teaching and 
learning/ encourage 
use 
An objective for the next reporting period. An 
item in the Staff Bulletin and Web pages news 
section is planned to coincide with the RAE 
deadline. 
 
 
Dec 07 
– Mar 
Briefing paper/Focus 
Groups etc. 
All other 
researchers 
Raise 
awareness/ 
Workshops and 
literature to 
An objective for the next reporting period. 
Discussions are underway with the Academic 
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09 Engage encourage 
depositing of 
material 
Practice and Staff Development Co-ordinator to 
run a number of staff development sessions 
 
19. Exit/Sustainability Plan 
 
Project Outputs Action for Take-up & Embedding Action for Exit 
RAE submission On target for November 2007 Successful submission 
Polices and guidelines Included in Repository from October 
2007 
Review after 6 months then 
annually 
Fully operational and 
populated Institutional 
Repository 
An objective for the next reporting 
period. 
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Appendixes 
Appendix A.  Project Budget 
 
JISC Project Progress Reports Budget Template 
 
Directly Incurred 
Staff  
Current Year April 2006 To Date October 2007 
 Carry Forward 
(A) 
Year Budget 
(B) 
Actual 
Expenditure 
(C) 
Variance 
((A)+(B))-(C) 
Post, Grade & % FTE £- £ £ £ 
Etc. Project Manager £- £10,410 £3,838 £6,572 
Etc. £- £- £- £- 
Total Directly Incurred Staff (A) £- £10,410 £3,838 £6,572 
     
Non-Staff   
Travel and expenses £- £186 £86 £100 
Hardware/software £- £14,971 £10,683 £4,288 
Dissemination £- £914 £0 £914 
Evaluation £- £0 £0 £0 
Other  £- £900 £40 £860 
Total Directly Incurred Non-
Staff (B) 
£- £16,971 £10,809 £6,162 
     
Directly Incurred Total (A+B=C) 
(C) 
£- £27,381 £14,647 £12,734 
     
Directly Allocated   
Staff – Project Director £- £2,961 £1,781 £1,180 
Estates £- £155 £83 £72 
Other £- £- £- £- 
Directly Allocated Total (D) £- £3,116 £1,864 £1,252 
     
Indirect Costs (E) £- £1,500 £808 £692 
     
Total Project Cost (C+D+E) £- £31,997 £17,319 £14,678 
Funds Received from JISC £- £8,750 so far £8,750 £0 
Institutional Contributions £- £- £- £- 
 
Nature of Institutional Contributions 
Directly Incurred 
Staff  
    
Post, Admin Grade & 0.40% FTE £- £6,073 £2,024 £4,049 
Directly Incurred Non Staff 
    
Hardware/Software etc. £- £- £- £- 
Directly Allocated     
Staff, Estates etc. £- £- £- £- 
Indirect Costs 
    
Indirect Costs  £- £- £- £- 
Total Institutional 
Contributions 
£- £6,073 £2,024 £4,049 
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Appendixes 
Appendix B.  Proposed revisions to Work Packages 
 
Workpackage and activity Earliest 
start date 
Latest 
completion 
date 
Outputs 
(clearly indicate deliverables & reports 
in bold) 
Milestone Responsibility 
YEAR 1   
 
 
 
WORKPACKAGE 1:  
JISC Reporting Schedule 
Objective:  
Draft reporting schedule to give approximate dates for 
reporting requirements over life of project 
     
1. Grant letter issued 
 
Feb 07 Apr 07 Project on JISC website   
2. Deadline for project plans 
 
May 07 May 07 Plan on JISC website  Project 
Manager 
3. Programme meeting 
 
Jun 07 Jul 07   Project 
Manager 
4. Deadline for progress report 
 
Oct 07 Oct 07 Report on JISC website  Project 
Manager 
5. Programme meeting 
 
Nov 07 Nov 07   Project 
Manager 
6. Deadline for progress report 
 
Apr 08 Apr 08 Report on JISC website  Project 
Manager 
7. Programme meeting 
 
Sep 08 Nov 08   Project 
Manager 
8. Deadline for progress report 
 
Oct 08 Oct 08 Report on JISC website  Project 
Manager 
9. Deadline for final project reports 
 
Feb 09 Feb 09 Report on JISC website  Project 
Manager 
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10. Projects Close 
 
Mar 09 Mar 09    
11. Deadline for project completion reports 
 
Apr 09 Apr 09 Report on JISC website  Project 
Manager 
      
 
WORKPACKAGE 2:  
Start-up 
Objective:  
Establish Project Group, procurement and 
customisation of commercially available IR software 
 
  
 
 
12. Establish Project  Team Apr 07 Apr 07 Minutes  Project 
Manager 
13. Establish Steering Group Apr 07 Apr 07 Minutes  Project 
Manager 
14. Finalise IR Specification Document 
 
Apr 07 Apr 07 Send document to suppliers  Steering Group 
15. Vendors showcase Apr 07 Apr 07 Receive completed spec. documents and 
demonstration to staff 
 Project 
Manager 
16. Procurement of system 
 
Apr 07 May 07 Signed contract  Steering Group 
17. Institutional Repository is customised 
 
May 07 Jun 07 Procurement of system  Project Team 
18. It is available to manage submissions for the 
RAE in 2008 
May 07 Jun 07 Complete administration training and 
customisation 
 
Project Team 
19. Adopt practical assistance and advice from 
Repository Support Project 
May 07 Jun 07 Successful implementation 
 
Project Team 
 
   
 
 
WORKPACKAGE 3:  
Key policies 
Objective:  
Write and agree key policies and documents 
 
 
 
 
 
20. Publish submission policy 
 
Jun 07 Sep 07 Publication of policy 
 
Project Team 
UBIR – Progress Report – Version 1.0 – October 2007 
 
Page 13 of 14 
21. Publish access policy 
 
Jun 07 Sep 07 Publication of policy 
 
Project Team 
22. Use model licences, including guidance from 
SHERPA project work, to cover IPR, deposit and 
legal issues 
Jun 07 Sep 07 Adoption of model licences and guidance 
 
Project Team 
WORKPACKAGE 4:  
Pilot stage 
Objective:  
Complete RAE 2008 submission  
   
 
 
23. Liaison with University RAE working group May 07 
 
May 07 Inclusion of key staff in Project Team 
 
Project Team 
24. Adopt RCUK updated position statement on 
access to research outputs 
May 07 Jun 07 Adoption of position statement 
 
Project Team 
25. Start to identify RAE papers/staff in conjunction 
with University RAE working group 
May 07 Oct 07 Building of joint list of papers, incl. DOIs, 
URLs etc 
 
Project Admin 
26. Provide guidance for populating IR to key 
researchers in pilot 
Jun 07 Nov 07 Publication of guidance 
 
Project Team 
27. Population of IR Jun 07 Nov 07 Publication of approx 150 research 
papers and/or metadata in IR 
 
Project Admin 
28. Run informal briefings and attend University RAE 
Steering Group as appropriate 
Aug 07 Nov 07 RAE submission preparation complete 
 
Project Team 
   
 
 
 
WORKPACKAGE 5:  
Advocacy 
Objective:  
Promotion and advocacy to further research output at 
The University 
  
 
 
 
29. Population of IR Nov 07 Jan 08 
 
Publication of up to 150 RAE papers 
and metadata in IR 
 
Project Admin 
30. Write briefing paper to all staff on benefits of IR Nov 07 Jan 08 
 
Publication of briefing paper 
 
Project Team 
31. Write and agree communications and 
promotional strategy 
Nov 07 Jan 08 Publication of strategy 
 
Project Team 
32. Adoption of SHERPA guidance on advocating the 
use of repositories 
Nov 07 Jan 08 Adoption of guidance 
 
Project Team 
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33. Identify and recruit at least one champion in each 
of the five schools 
Nov 07 Mar 08 Increase in IR deposits from non RAE 
departments 
 
Project Team 
34. Adopt practical assistance and advice from 
Repository Support Project 
Nov 07 Mar 09 Successful implementation 
 
Project Team 
35. Run staff focus groups as appropriate Nov 07 Mar 09 Increase in IR deposits from non RAE 
departments 
 
Project Team 
36. Identify ‘pockets of research’ within The 
University 
Nov 07 Mar 09 Increase in IR deposits from non RAE 
departments 
 
Project Team 
37. Embed into Research Committee meetings etc. Nov 07 Mar 09 Undergraduate use of IR 
 
Project Team 
38. Undertake review of other university policies 
regarding mandatory electronic submission of 
theses 
Nov 07 Mar 09 Review of University thesis 
submission policy 
 
Project Team 
YEAR 2   
 
 
 
WORKPACKAGE 6:  
Embedding and promotion 
Objective:  
To widen submission criteria for IR deposits  
   
 
 
39. Work with appropriate University staff in adding a 
CV style page for staff and/or researchers 
Jul 08 Mar 09 CVs on IR 
 
Project Team 
and appropriate 
University staff 
40. Publish new University policy of the mandatory 
electronic submission of theses 
Jul 08 Mar 09 Publication of policy 
 
Project Team 
41. Include theses, learning and teaching outputs, 
administration documents and raw data 
Jul 08 Mar 09 Final report 
 
Project Team 
42. Affect culture change within The University Jul 08 Mar 09 Final report 
 
Project Team 
43. Promote and support a ‘research-informed 
teaching environment’ 
Jul 08 Mar 09 Final report 
 
Project Team 
44. Increase marketing opportunities for The 
University 
Jul 08 Mar 09 Final report 
 
Project Team 
 
 
 
